
 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Virtual Meeting 
Wednesday, February 17, 2021 

3:00 p.m. 
 

The meeting was brought to order at 3:02 p.m. 
 
Present: Councilmember Poe; Councilmember Vanorny; Councilmember Hoeger 
 
1. Approval of Minutes 
Councilmember Vanorny motioned to approve the minutes from the January 20, 2021 meeting. Seconded 
by Councilmember Hoeger. The motion carried.  

 
2. Recommendation Items 

a. Property Dispositions  
i. Habitat for Humanity  

Adam Lindenlaub, Community Development Planner shared a presentation on the Habitat for Humanity 
Property Disposition. He mentioned that the on February 4, 2021, they received a request from Cedar Valley 
Habitat for Humanity to build three single unit homes on City-owned parcels. He stated that they would 
use awarded HOME funds for construction and must begin by July 2021. He shared a map of the location 
of the three parcels. Lindenlaub shed the evaluation criteria for this project which is; financial feasibility, 
experience and capacity of the developer, and design that meets zoning requirements. He stated that the 
next steps would be the RFP process, City Council Public Hearing on March 23rd, Information Meeting in 
April 2021, Proposals would be due May 7th, and City Council Consideration would be on May 25th, and 
Negotiation of development agreement and approval would be done Summer 2021. 
 
Councilmember Poe had a question regarding the timeline, if it would allow them enough time. Lindenlaub 
replied that yes, they would have enough time with this timeline. 
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously. 
 

b. Zoning Code Update 
Seth Gunnerson, Community Development Planner, shared a presentation on Zoning Code Updates. He 
stated the process which is an annual update to Zoning Maps and to incorporate into Zoning Code Updates. 
This is also timed with annual review of EnvisionCR and written notifications are mailed to private property 
owners. Gunnerson gave an overview on rezone I-380 and US-30 to Public, Institutional; update map to 
reflect road projects and adopted plans; and to address non-conforming uses. He shared existing and 
proposed maps of Cedar Lake, Czech Village and NewBo, and 6th and Ellis Connection; which all are in 
the process of being changed for zoning. Gunnerson stated that non-conforming uses staff reviewed assessor 
data to determine: multi-residential properties zoned single-unit – they recommend zone change for 
obviously multi-unit buildings and no change for converted homes; commercial properties zoned residential 



– most are daycares or other approved uses, no change, change to appropriated mixed-use district for 
obviously commercial structures. Gunnerson shared photos of multi-residential structures and commercial 
structures. 
 
Councilmember Hoeger had a comment regarding the interstate rezoning. Councilmember Vanorny had a 
question regarding grandfathered in properties. Gunnerson replied that it should make it easier for people 
in the future. Councilmember Poe had a question if changing the zone will impact taxes. Gunnerson was 
unsure if it would, he did mention that it could change the appraisal value.  
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously. 
 

c. Neighborhood Association Work Plans 
Jeff Wozencraft, Community Development Planner, shared a presentation on Neighborhood Association 
Work Plans. He shared some photos from the Neighborhood Association Highlights from this past year. He 
stated that the Neighborhood Associations were essential in resource centers for the pandemic, bike 
distribution and the Derecho. Wozencraft quoted EnvisionCR, “Neighborhood groups can be a huge benefit 
to a community – they can help plan and support neighborhood improvements, create a stronger sense of 
community, and act as a liaison with the City.” He reviewed the requirements and benefits between a 
Registered Neighborhood Association and a Certified Neighborhood Association. He displayed a chart of 
all the Registered, Certified, and Not Registered Neighborhood Associations and the City Lead attached to 
them. He stated that overall there are 8 – Certified Associations, 2 – Registered Associations, and 2 – Not 
Registered Associations. He reviewed the work plan summaries and budget for each Neighborhood 
Association. Wozencraft stated that the City FY21 Contribution Total is $67,580 and the CDBG FY21 
Contribution Total is $15,000.  
 
Councilmember Vanorny had a question about virtual meetings due to the pandemic. Wozencraft said that 
some Neighborhood Associations have done virtual meetings, some have done other types of meetings 
(outdoor etc.). Councilmember Poe had a question about participation levels prior to Covid-19. Wozencraft 
stated that they were not tracking but not are tracking. Councilmember Poe had an additional 
question/statement regarding the Tree Keeper program and would like all associations to participate.  
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously. 
 

d. Parks and Recreation Strategic Plan 
Scott Hock, Parks and Recreation Director, shared a presentation on Parks and Recreation Strategic Plan. 
He stated that the City of Cedar Rapids put together a new strategic plan to provide direction for the Cedar 
Rapids Parks and Recreation Department. This strategic plan provides guidance for out next three to give 
years, allowing flexibility to address immediate concerns while persistently working toward goals that are 
critical for our future. The Key Aspects for the plan are: Alignment with EnvisionCR; survey to User 
Groups for Input; Discussion on Action Items; Living Document; and Next Steps. Hock shared the Mission, 
Vision, and Values Statements. He shared a graphic on attendance/participation by the numbers and the 
facilities by the numbers. He shared survey results from ‘How well are we meeting the mission statement.’ 
He shared a bar graph of park & recreation identified goals ranked by survey participants. He shared the 
Strategic Plan Goals (1-7) and how each goal relates EnvisionCR and to the areas of service which are Golf, 
Recreation, Parks, and Forestry and their estimated timeline years. He reviewed each goal: 

• Goal 1: Promote Responsible Stewardship of Community Natural Resources 
• Goal 2: Attract and retain residents and the next generation workforce 
• Goal 3: Administer a balanced community-wide perspective to the parks and recreation system to 

align with funding levels 



• Goal 4: Enhance the recreational use of the riverfront 
• Goal 5: Ensure recreational needs are met and are affordable to the community 
• Goal 6: Address flood management for the parks and open space system 
• Goal 7: Enhance connectivity of parks and open space 

 
Councilmember Vanorny wanted to thank Hock and his team for the strategic plan. Councilmember Hoeger 
had a question regarding park lands and how much is it serviced? Hock stated that he could provide a 
breakdown to Councilmember Hoeger. Councilmember Hoeger would like to see the Parks Department 
more visible on Facebook about the assets that they have that the Public has access too. Councilmember 
Poe would like more information on the Derecho aspects related to riverfront/waterfront and who owns the 
property along the waterways. Councilmember Poe would always like to enhance connectivity to our trails 
with food trucks too. She would also like an update on the Jones Park Survey. Hock responded that they 
have had over 1500 people respond. Councilmember Poe had questions about the Ellis Harbor Lodge/Club 
House. Hock responded that they are working on designs. Additionally, Councilmember Poe would like 
Parks & Recreation to work with HPC to get a Historical Marker at Ellis Harbor. 
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously. 
 
3. Updates 

a. Housing 
i. Overflow Shelter and HOME TBRA Grant 

Sara Buck, Community Development Housing Manager, shared a presentation on Overflow Shelter and 
HOME TBRA Grant. She shared that the Overflow Shelter is currently serving 65-80 individuals per might. 
She stated that there are is a collaboration of providers that provide resources and other housing options as 
available. Buck also stated that the permanent overflow shelter is in the planning phase now.  
 
Buck reviewed the HOME TBRA Program Overview which is the Tenant Based Rental Assistance (TBRA) 
grant through the Iowa Finance Authority (IFA). This program assists households made homeless from the 
derecho; it provides deposit assistance and rental assistance for up to one year, and approximately 25-30 
households will be assisted.  
 
Councilmember Hoeger shared his appreciation of her teams work on these matters. Councilmember Poe 
had a question regarding people that are still outside during the fridge cold. Buck responded that resources 
are able to provide assistance, but the people are refusing services. Councilmember Poe had a question 
regarding the funding source; Buck replied.  
 

ii. Eviction Prevention 
Sara Buck, Community Development Housing Manager, shared a presentation on Eviction Prevention 
Program Update. She provided a program overview. This program assists households directly impacted 
with a loss of income due to the COVID-19 pandemic. It utilizes funding provided by HUD, through 
CDBG-CV and provides up to 3 months of rent and utility assistance, which is capped at $2,000 to 
eligible households at or below 80% of the Area Median Income (AMI). She stated that applicants are 
referred by social service agencies to serve most vulnerable to eviction and homelessness. Buck shared 
that they have served 503 households with $837,620 have been allocated; and provided a breakdown to 
where the money was allocated too. She mentioned that there are 62 families in progress and 235 non-
responsive or not eligible. She stated that on September 4, the CDC enacted a moratorium on residential 
evictions to prevent the further spread of COVID-19 and an extension of the moratorium was passed on 



January 20, 2021, which halts residential evictions for non-payment of rent through March 31, 2021. She 
did state that this does not restrict landlords from collecting rent, late payment fees, or evicting for other 
reasons other than non-payment of rent. Buck stated that Staff are working with Iowa Legal Aid and local 
social service agencies to communicate this information to landlords and residents. She mentioned some 
prevention opportunities. The Iowa Finance Authority plans to open a second round of Eviction 
Prevention funding for renters only. She shared that all calls for prevention are being routed through 
Waypoint Services.  Additionally, she mentioned new opportunities for prevention though collaboration 
are in the works.  
 
Councilmember Poe had a question regarding the potential of more money that is coming for evictions. 
Buck replied that the money came to the state and then the state divided it out based on population so 
there was no need to request it differently.  

 
b. Growth Corridor Plans 

i. SW Transportation Plan 
John Witt, Traffic Engineering Program Manager, shared a presentation on the SW Transportation Plan. 
Witt shared that the SW Area Traffic Study covered 20 square miles. It is a comprehensive traffic and 
transportation study of the entire area. This study will help identify and plan roadway capacity 
improvements to help facilitate future development. He shared a map of the study area. He reviewed the 
project scope and schedule. He mentioned that the traffic data collection is complete; the traffic model 
development is ongoing; stakeholder meetings will take place beginning of March; Traffic 
forecasting/analysis will take place in April and May for 2020, 2030, and 2045; and the Traffic Report 
should be available in June. Witt shared a list of project stakeholders; Alliant Energy, Eastern Iowa Airport, 
Kirkwood Community College, College Community School District, Iowa DOT, and Private developers. 
 
Councilmember Hoeger had a question about any plans on collaborating with Johnson County on 965. Witt 
responded that the study should help identify the needs and if and when Johnson County will need to be 
contacted. There were additional comments regarding the growth of that area. 
 

ii. Marion/CR Joint NE Planning 
Seth Gunnerson, Community Development Planner, shared a presentation on the Marion/Cedar Rapids 
Planning Study. He mentioned that this is a join plan with the City of Marion which covers NW Growth 
Area for Marion and North Growth Area for the City of Cedar Rapids. The CR/Robins Annexation line to 
the west and approximately Alburnett Road to the East. Gunnerson mentioned that funding identified 
through budgeted CD Planning funds this study. He shared a map of the approximate study area. He 
shared the issues to be covered: updated land use plans; connectivity and coordination of road and trail 
network; utility extensions and stormwater management; parks and open space; not intended to modify 
existing annexation agreement that expires in 2013. Gunnerson shared the public outreach; rural residents 
in each community’s annexation area; major land owners; developers; and Linn-Mar School District. He 
reviewed the timeline and mentioned that the RFP was issued in Winter; they will select a consultant in 
Spring; Plan Development will occur over the Spring and Summer and in Fall 2021 they anticipate plan 
adoption.  

Councilmember Hoeger had a comment related to the Tower Terrace connection to Marion; and is a 
strong advocate for a 4-lane. Councilmember Poe wanted clarification of where Tower Terrace was 
located on the map; Gunnerson was able to point it out. She had questions about County Home Road and 
who maintains it; Gunnerson replied that he believes the County owns it.  



 
iii. Airport Zoning Code 

Seth Gunnerson, Community Development Planner, shared a presentation on Airport Zoning Code. He 
stated that the Airport is seeking a consultant to update the Airport Master Plan. The planning process will 
cover: use of Airport-owned land (master planning); recommendations on zoning/land use around the 
airport. Gunnerson stated that Community Development and other departments will participate and assist 
in this process. He reviewed the Airport Zoning Code which is a separate chapter of City Code from Zoning 
and was adopted by 7 communities and 3 counties which regulates height of new structures in airport 
approach zones. He shared a map of the approach zone. Gunnerson stated in addition to updated plans for 
the Airport Campus this study could lead to recommendations affecting: EnvisionCR Future Land Use 
Map; City of CR Zoning Code; City of CR Zoning Map; and Airport Zoning Ordinance adopted by several 
communities. 
 
Councilmember Poe and Hoeger thanked him for the presentation. Councilmember Poe asked if there was 
a Timeline on this; Gunnerson and Jennifer Pratt responded that there is no timeline yet, but will keep 
Councilmembers updated. 
 

iv. Urban Design Users Guide Update 
Seth Gunnerson, Community Development Planner, shared a presentation on the Urban Design Users 
Guide Update. He mentioned that this is a follow-up project to Rezone Cedar Rapids and it highlights 
best practices and common issues encountered by infill development. Gunnerson provided an overview. 
He mentioned that Staff has received substantial draft of Urban Design Users Guide document and are 
currently reviewing document and providing revisions to consultants and that the next step will be public 
outreach. Gunnerson mentioned that staff will take the draft document to stakeholders in core area 
districts to: get feedback on document; answer questions about code; and highlight design features 
important to that district. He shared that Stakeholder outreach and review will take place in March and 
April and then in late spring finalization of the users guide should be complete.  
 
Councilmember Poe had questions regarding Historic Districts and embellishments. Gunnerson replied 
that it will have district specifics per each district. Councilmember Poe also asked if HPC would be 
involved; Gunnerson replied that they would work with HPC and other entities.   

 
4. Public Comment 
None. 
 
5. Future Discussion Items 
None. 
 
Councilmember Hoeger motioned to adjourn the meeting at 4:46pm. Seconded by Councilmember 
Vanorny. The motion carried.  
 
Respectfully submitted, 
Amy Cannon, Administrative Assistant  
Community Development 


